Supplier Corrective Action Report

8D X ZER TN RIKE

HEFERS / Vendor: YUTO SCAR Number: 2019.11.16

#%%& / Foxconn Product = /Part Number: A 20 4 15F7 / Location: BO4

Carton P/N: 521.01510.015 7 B3/ Defect:0.3% byl

1 BEIT HHE / Issue Date: E{FERFY / Reponsibility Dept.
2019.11.15 YUTO

On November 15, 2019, the customer reported that we had print location is shifted and poor quatlly of coIor in the carton.

The customer reported that 1PCS/0.03% of the 315pcs delivered were defective. mEE=E )| [E|ZHARR / Reporting Date : T 2T & /Reponsibility Dept. Sign

- P

e 2019.11.16
1. MREfE L E B / Team Approach Fer ;-:.'4.‘_,;;:.“ -
Team L eader: iy mnpRQA: PRECE T f2Engineer: e 5% %13 Manufacture: Sesdp
AV g5 PM: TR W &PD: X[ H A Others:

2.[EZEHE I / 1ssue description

On November 15, 2019, the customer reported that we had print location is shifted and poor quatily of color in the carton. The customer reported that 1PCS/315pcs, defect rate:0.03%

3EF IR LR 2 2 ¥4/ Temporary Actions

1) : timely review and analyze the reasons after receiving complaints from customers;
2) : check the production process: OPCS finished product inventory: OPCS

3) Foxconn stock:4400pcs , sorted 100% not detected NG

W)’ B S SRV Sorting FIHE DU RN Sorting result:

FEFZ 8 & Stock: 0 Wip: 0 iR E In shipping: 0 2 P A Customer area: 0
Sorting Yields™ N B 2(4r /455 £F): SEIR B L Defect rate:
B T 7EWMERE&KFSOP)Sorting instruction method: IR T 3 SOP
—locate not same
BT 7ANERMERIESorting effection Verification: P e e | | SSTARITS

4. JBE RS H7 (DL R S B {43E%1) / Define And Verify Root Causes : | | — e

== B —
1. Print location is shifted: The product is printed at the printer, then transferred to the cutter. Because the product will have locate tolerances when printing. Products with a tolerance greater than 4 mm are not
=4 JR R4 #rProducting cause removed so it is cut incorrectly make print location is shifted

analysis: 2. poor quatily of color:

+ At the start of printing, the first products were of poor quality due to unstable ink. The print content is readable,so the print engineer does not discard the product,resulting in a flow to the next stage

1.Print location is shifted
+ Because products are not classified with the same positioning points. The product follows the flow to the following stage

it R R 47 Outflowing cause + Worker inspection only check surface content but not deviation of product
analysis: 2. poor quatily of color:

+ IPQC checks that a sample product is not the first
+ Workers check incorrect print content standards

EmEE L AR # Not: Inspection : BRI E EE &4 JH A If yes,please write the cause
Repeat to happen or not : of repeating to happen.

B R ERKA 7 The cause of

repeating to happen:

5. [ RE SR K T HHH / Corrective Actions & Implementation Date:

| EHEEEA Action date: 2019.11.16

1. Print location is shifted:Specifies positioning spec (x 1mm).If the positioning error is> 1mm, it will be classified as a guarantee according to the
degree of spec (x 1mm). They will be cancel if the positioning is with tolerance >4 mm

2. Poor quatily of color:

+ Making regulations will remove the first 5 pcs when printing &3 L Owner: Ak
+ IPQC and print engineer checking 5 minute/ 1 time.

FeAE R A
Ytk Producting Action:

1. Print location is shifted: _
+ Cutting machine staff will arrange the same kind of carton before cutting, Guaranteed product specifications is same it H 3 Action date: 2019.11.16

+ Inspection workers change the test method by folding the barrel edge to check for deviations CRINCALERROR TABLE | G | it | vt
2. Poor quatily of color: N L e i | &35 A Owner: KAIE

ON TONER BOX
+ IPQC checks sample product OK will be mass produced Contet LAkt

73 A + QC creates a critical error table and notifies the relevant department. > E}grm - ?;{:}%’ﬂ .._!_m.,.; .‘..45_.. .
S{a‘%é)\utﬂowing Action: + Train inspection workers and print engineers on color quality standards of printed content I - "“m

“a C || 5D/C Improving DIC:
@ & S

Product NG

B 5 #f Action date:

EERAFRRYT SR only "check surface" to by
R E%n ft? h j-%n Action: i - = "folding the barrel edge to £ A Owner:
epeating fo happen Action: .. imswaes | check for deviations"

%2 mD/C Improving D/C:

6.3 SR HESY | Verification of Effectiveness :

B35 H HEConfirm date: 2019.11.16
According to the improvement measures, no similar defects were found in the three similar products
EgEg# Confirm Owner: sk

TSR ESL I (FR T F)Relating

standard file:

Update SOP and train
employees to follow SOP

THATE Z RS
The part Number need to deal with :

SEATRAE R 3= 4DIC The improving
part D/C:

8. 48 BH BEfir & 5% / Congratulate Team :




i) 3 A& Manager: T, g% Manufacture: = SEFATPM: N/A #U{ERepair: A
T2 EEngineer: Frress WEEPD: I rhRERQA: E SHZEHEA: 2019.11.16

e EE 4R 9%sheet serial number:FQ3NL013002A

R FHARexist period:14F 1 year




